CITY OF NEWBERRY, SOUTH CAROLINA
Parks, Recreation and Tourism Department
P.O. Box 538 – 1323 College Street
Newberry, SC 29108

REQUEST FOR QUALIFICATIONS
Construction Services related to Wells Japanese Garden Pond Renovation Project

The City of Newberry, South Carolina is requesting qualifications from qualified firms for
project specific construction services for the Wells Japanese Garden Pond Renovation
Project. The intent of this project is to renovate the existing ponds by removal of
existing sediment and organic material, re-establishment of pond edges and islands
and installation of new basin, pond liner and filtration system.
Wells Japanese Garden is located at 1608 Lindsay Street in Newberry. Additional
information may be obtained by contacting Scott S. Sawyer at the City of Newberry PRT
office, 1323 College Street, Newberry, South Carolina 29108, or via telephone at 803-3213681. You may email questions to Mr. Sawyer at ssawyer@cityofnewberry.com
The City of Newberry reserves the right to reject any and all qualifications, and to readvertise the project if such action is deemed to be in the best interest of the City of
Newberry.
The firms will be ranked by a qualifications review committee using the following formula:
20% 40% 30% 10% -

Experience and qualifications of the firm;
Experience and qualifications of key individuals assigned to the project;
Past performance on similar projects based on references and
Ability to perform all aspects of the project

Following the evaluation of the qualification packages from all firms, the qualifications
review committee shall meet with the top ranked firm to discuss the project and to
determine the total cost of services. If an agreement cannot be reached on the cost of
services with the top ranked firm, the committee shall, in similar fashion, negotiate with the
second ranked firm – and, if need be, the third. The committee may alternately interview
the top three firms, before choosing the top firm.
The City of Newberry prohibits discrimination in any manner on the basis of race, creed,
color, disability, national origin, familial status, or religion and is an equal opportunity
employer.
All qualification packages shall be due in the Newberry PRT office not later than
Thursday, December 31, 2020 at 3:00 PM. No late submissions shall be accepted, and
no fax submissions shall be accepted. Five copies of the qualification package of each firm
shall be submitted for formal review by the qualifications committee.
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INTRODUCTION

Purpose
The Wells Japanese Garden, Newberry, S.C., was created in 1930 by Fulmer Wells, a Newberry
architect and the small garden space was donated to the citizens of Newberry in 1971. In 1980
the garden was listed on the National Register of Historic Places.
Over the years many volunteers have dedicated resources toward maintaining the gardens.
The complexity of elements of a Japanese garden present maintenance issues and require a
different maintenance skill set over other properties typically maintained by municipalities.
Additionally, the natural soil waterproofing layer of the ponds has been disrupted and the
ponds are not holding suitable levels of water.
As plant material and the pond environment have declined, the Garden requires significant
renovations.

EXISTING CONDITIONS & DEMOLITION PLAN

Existing Conditions & Demolition Plan
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DESIGN CONCEPT

DESIGN CONCEPT
Recommendations

DESIGN CONCEPT

Design Concept Images

GARDEN POND SYSTEM
The existing ponds are not adequately holding consistent water levels. To reconstruct
permanent ponds, it is necessary to remove sediment and organic material from the existing
ponds. Re-establishment of pond edges, islands and a new pond bottom must be formed to
the proper elevations to accommodate the recommended construction techniques.
Most of the materials should be salvaged for re-used in the new construction. Elements such
as bridges, statuary, rocks and boulders require careful removal and stockpiling for future use.
Additionally, as many desirable aquatic plants should be salvaged as possible and stored for
re-use.

Project Overview
The new pond system concept for Wells Japanese Garden is designed with the following
principles in mind:
Long range durability and dependability
Minimal maintenance
Ability to display aquatic plants
Ability to be stocked with fish such as goldfish and koi
Ability to display moving water over waterfalls and shoals
The mechanical features of the pond should be designed to be functional, yet not so
equipment intense that the filtration system is fragile or too complicated to understand and
service.

Recommended Filtration System:
The basic components of the selected system for Wells garden include:
Skimmers



Aeration Pump



Up-flow Spring Filter



Water Pump



Bead Filter



Portering

Automatic Fill Device
Incorporate a plumbing component that detects low water levels and triggers a system to add
water automatically.

Recommended Pond Liner System
A multi-layer system will provide a maintainable and more permanent solution. System should
include the followings components: underlayment, pond liner, reinforcing and shotcrete

Rock and boulders should be added to provide a
natural edge. The shotcrete should be tinted and
imprinted to mimic natural elements often termed
“themed concrete”.

In respect for Mr. Wells, the Garden itself and the placement of the garden on The National
Register of Historic Places, any re-creation of the garden should closely follow practices of
Japanese garden tradition and reverence.

