CITY OF NEWBERRY

S OUTH CAROLTINA

PARKS, RECREATION AND TOURISM

To our Downtown Businesses,

I'd like to share how much the City of Newberry appreciates you as businesses and
participants in our downtown ecosystem of business, tourism, and local gathering
space. Unfortunately, the emerging novel coronavirus outbreak is forcing businesses to
re-evaluate how they function and operate as we work to protect one another and slow
the spread of this virus.

In place of our normal quarterly newsletter, below are some tips, ideas, and
grant/loan options for small businesses to pursue in response to the necessary
social distancing to slow the spread of corona virus so that our hospital systems
can work efficiently and save as many lives as possible. If you are on our email list
for downtown most of these notes have already been sent to you. If you are not on our
email list and would like to join please email me at mkopp@cityofnewberry.com! We
want to have as many of our downtown partners as possible on this list for this very
reason!

DOWNTOWN EVENT POSTPONEMENTS:

e The Newberry Pork in the Park has been postponed to June 5-6, 2020. This
event will be replacing our scheduled Newberry Open Streets event on June 6.
Open Streets will return in 2021. In conjunction with the Pork in the Park is also
the opening weekend of the Grow Newberry Farmers Market and Ag & Art Tour.

o Should any additional changes be made to this event they will be
announced at www.newberryporkinthepark.com as well as on the City of
Newberry's social media pages.

e Taste of Newberry (May 15, 2020) and all subsequent events are still
scheduled to continue as planned, as it is outside of the 8 week
recommendation from the Centers for Disease Control's guidance on mass
gatherings and large events.

o Should any additional changes be made to this event they will be
announced at www.tasteofnewberry.com as well as on the City of
Newberry’s social media pages.

e The Downtown Spring Open House and Wine Walk (4/4/20) has been
postponed, as have all other Newberry Downtown Development Association
(NDDA) events until further notice.

o The NDDA'’s annual meeting has been rescheduled to April 27 and will
be held at 1530 Main Street.

o Should there be any changes to the status of NDDA events they will be
posted on the NDDA's social media pages and we will coordinate with
them to disseminate the information via our email list.

e A press release from the Newberry Opera House regarding their operations can
be found on their website. Please review as their function as the entertainment
destination of Newberry is sure to affect your business!
www.newberryoperahouse.com.
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The Newberry Museum is closed in line with the closure of the state school
system. No details yet on potential re-opening date.

The Newberry County Public Library has also closed in line with the closure of
the state school system and are pending re-opening with our schools.

The Palmetto Trail True to the Brew Run has been postponed (from April 4) and
a date is August 22. This event was advertising downtown Newberry as a place to
visit following the race.

SMALL BUSINESS TIPS, RESOURCES, & GRANT OPPORTUNITIES

5 TIPS TO SUPPORT THE LOCAL ECONOMY

#SupportLocalSafely | #LovelLocal | #/NeAreMainStreet | #SupportLocal

Note to Users: The references to companies mentioned herein are not intended as
endorsements of services. However, now, more than ever, is the time to share best

practices and borrow from one another to provide resources for our communities.
1- MAKE SURE THAT YOUR BUSINESS IS SAFE:

Follow the SC Department of Health and Human Services guidelines.
https://rb.gy/kpmkil
Follow the Governor's Executive Orders. https://rb.gy/fadd6p

2- BE A LEADER:

Tap into resources for assistance and share with your neighboring businesses.
Federal Disaster Loans- The U.S. Small Business Administration (SBA) is known
for its flexible and useful lending programs - especially in times of crisis.
Governor McMaster's request for the agency to offer SC's small businesses with
disaster assistance has been approved and all 46 counties are in the disaster
declaration. In the wake of the coronavirus pandemic, SBA has redoubled efforts
to administer its Economic Injury Disaster Loan Program. Working with state
governors, SBA will fund low-interest loans for businesses and non-profit
organizations that have been severely impacted by the outbreak. Loans may total
up to $2 million and provide targeted, short-term support to help borrowers
compensate for revenue losses caused by the virus. Learn more about the
Disaster Loan Program at www.sba.gov/disaster. Apply at:
https://disasterloan.sba.gov/ela The deadline to apply for an Economic Injury
Disaster Loan is Dec. 21, 2020.

Research business interruption insurance and apply if you qualify.

Google for Small Business: Resources to help your small business manage
through uncertainty: https://bit.ly/3aiul5I

Facebook GRANTS- Offering $100M in cash grants and ad credits through their
Small Business Grants Program: https://rb.gy/d0zjlz

Main Street America (National Main Street Center): Resources available at
Coronavirus (COVID-19) Main Street Resources webpage: https://rb.gy/e6vzeh
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including social sharing images you can use on your social accounts to spread
the word on how to support local safely! #supportlocalsafely
Future of Shopping Small Grant Program! Main Street America is teaming up
with American Express to provide 10 small business owners $10K each to
innovate in the changing retail landscape. If you're a small business owner who's
committed to your community and looking to try out creative approaches to
retail, submit your application today. Learn more about the Future of Shopping
Small Grant Program here: bit.ly/20EHXQy.

The deadline to apply is March 31, 2020 or whenever the first 3,000
applications have been submitted - whichever is sooner. Eligibility
Restrictions/Terms apply. #ShopSmall

Find ways to help neighboring business owners connect and build relationships.

o Example: Ask community leaders (business, education, religious,
neighborhood, etc.) who are already “connectors” to help. Contact five
business owners, for example, and talk about how they can get to know
each other. Business owners may learn that the product or service or
helping hand they need is just down the street. They may also find
businesses that are willing to trade goods and services or delay, or even
waive, payment for them. Source: Hitting the Pause Button on the
Economy: Fund Small Business Relief of COVID-19 Now

Work with neighboring businesses and community leaders to brainstorm new
forms of revenue.

o Example: Other business owners to help identify new needs being
generated by COVID-19. Are there products or services that are and could
be in demand that existing businesses could provide, at least in the short-
term? Consider participating in brainstorming sessions with five other
businesses, for example, to discuss potential business opportunities.
Source: Hitting the Pause Button on the Economy: Fund Small Business
Relief of COVID-19 Now

If you are a property owner, try to offer free or reduced rent for business tenants
for a specified period (or defer it). Business retention is a better long-term
economic development strategy than business recruitment.

3- INCREASE YOUR ONLINE PRESENCE:

Tell people if your business is open. Post its status, plans, and hours

prominently on your website, business’s social media page(s), in an email

newsletter, etc. Also update your Google My Business profile. If you need

assistance contact a local technology business for help. https://rb.gy/i9pgom

o DO NOT rely on your PERSONAL social media pages to spread the word

about your business practices! Not all shoppers know who owns the
business and may not think to find your personal page for your business
information!
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Share the business’ commitment to protecting the health and safety of
customers, staff, etc., and steps it is taking to do so. DO NOT BE AFRAID TO
SHARE YOUR PRECAUTIONS!

Promote existing and new product offerings, services and experiences that are
available now or will be in the future (e.g. offer bundles items, such as books,
puzzles, art supplies, etc., that could keep homebound families busy).
Develop online shopping list services. For example, many grocery stores offer
grocery pickup or delivery to customers who submit shopping lists online.
Advertise discounts and sales for online orders.

Sell gift cards for future use.

Cross promote your goods and services with other businesses to increase
revenue for more than one business.

Share web and social media posts from local businesses through your social
media outlets.

Promote locally sourced products and local supply chains on web and social
media platforms.

Offer a Frequent Buyer Discount Program for 3 purchases per week.

4- OFFER VIRTUAL SERVICES:

Use technology (e.g. FaceTime, Skype, Facebook Live, and others). If you need
assistance contact a local technology business for help.

o Consider services like Zoom to host paid webinars- take registration for
your class via your square store or Eventbrite as a ticketing platform. Then
make a Zoom room to host your classes for your paid students. Great
option for our downtown gyms and experience-based businesses!

Have live, face to face (i.e. video to video), interactions/events with customers for
buying/selling, responding to inquiries, conducting meetings, etc. (e.g. personal
shopper service).

Livestream educational programs, fitness training, music and art lessons, gallery
tours, cooking classes, and more.

Provide social activities/interactions with and between customers (e.g. a brewery
offering a virtual version of its trivia nights or a salon previewing new trends,
styles, and techniques, etc.).

Conduct telemedicine, counseling, and other appointments/consultations.

Write stories about your business to build a personal connection between your
business and your community.

5- OFFER DELIVERY, PICKUP, AND SUBSCRIPTION SERVICES:

Enhance or establish services to:

“City of Friendly Folks”
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e Allow for telephone, online, text, etc., ordering and (curbside, back door, or other
location) pickup or delivery of products such as groceries, pet supplies, meals,
etc.

e Partner with local delivery services or use those offered by larger businesses such
as Door Dash, Grub Hub, Uber Eats, etc.

e Offer subscriptions for customers to order and have products such as meals,
produce, fresh-roasted coffee, etc., delivered according to a schedule (e.g.
“subscribe and save” discounts; coffee of the month; etc.).

Thank you all for all you do for our downtown. If you have information you'd like to
share regarding your business and events to the greater downtown community please
let me know at mkopp@cityofnewberry.com

Stay safe, wash your hands, and let’s care for our fellow man,

Mary Alex Kopp

Tourism & Events Manager

City of Newberry Parks, Recreation, and Tourism
803-321-3881 FAX: 803-321-3891
mkopp@cityofnewberry.com

Connect with the City of Newberry on:

nNonNEo

Resources:

@ Hitting the Pause Button on the Economy: Fund Small Business Relief of COVID-19 Now — by Recast
City, 03/15/2020. https://rb.gy/y4fdgx

@ Resources for Small Businesses from Co Starters. https://rb.gy/k1bh7m

@ Small Biz Strong https://www.independentwestand.org/4-resources-small-businesses-
copingcoronavirus-outbreak/ - by Independent We Stand, 03/17/2020

@ How to Rescue Main Street from Coronavirus Before It's Too Late — by Economic Innovation Group,
03/18/2020 https://rb.ay/zipw7n

@ Small Business Task Force Unveils $300B Billion Emergency Coronavirus Relief Package — by U.S. Senate
Committee on Small Business & Entrepreneurship, - 03/19/2020 https://rb.gy/gxgv25

@ Creating a YouTube channel to talk about products, tell stories about the business, etc.
(https://support.google.com/youtube/answer/1646861?hl=en)

@ National Main Street Center - COVID-19 Main Street Resources https://rb.gy/ebvzeh

@ SC Restaurant & Lodging Association — COVID-19 FAQ for Restaurant & Hotels https://rb.gy/v3dpdf

@ Microsoft — Currently offering a free version of Microsoft Teams that allows users to schedule video calls
and conferences with no limit on the number of participants.

@ Google — Providing free access through July 1, 2020, to its advanced Hangouts Meet video-
conferencing capabilities to all G Suite and G Suite for Education customers.

@ ShopLoyal™ (shoployal.com) — App that allows merchants to recognize customer loyalty by providing a
higher level of customer service, VIP offers, personalized treatment, real time two-way messaging, and
more. Merchants register with ShopLoyal and pay a monthly subscription fee to use it. The company
offers a 60-day free trial. Shoppers can download the app for free.
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