Recommendations/ Action Items

Organizational Structure, Funding, Personnel

1) Organizational Structure, Funding, and Personnel

Designate existing agency to manage county-wide recreation programs, facilities, and services under the
guidance of a county-wide recreation commission appointed jointly by city, town, and county councils (the
commission should include representation from the YMCA)

Flagship centralized facilities should be located in or near Newberry for easy accessibility for all county
residents

Satellite facilities should be located in Whitmire and Prosperity

Renovate, upgrade, and improve existing facilities as deemed appropriate first

However, if an agreement cannot be reached, the Newberry City Council should appoint a recreation advisory coun-

cil to make policy, planning, and other recommendations to council.

Note: While this recommendation was a top priority of focus group and individual interview participants, it is not

feasible for the consultants to construct a county-wide plan within the scope of this project. However, recommenda-

tions can be scaled accordingly if a county-wide agency is created.

2) Funding

Based on data from four agencies in Newberry’s peer group (population 5,000-25,000: City of Clemson, City
of Orangeburg, City of North Augusta, and Town of Cheraw), the recreation budget for the City of New-
berry should be $130 per capita. With a population of 11,061 (according to 2009 census estimate), the recrea-
tion budget for the City of Newberry should be approximately $1,437,930 to reach that peer average. Ac-
cording to information received from the recreation director, the current recreation budget is approximately
$400,000 with an additional $400,000 budget for tourism. The four peer agencies are parks and recreation
departments, not parks, recreation, and tourism departments like Newberry. Therefore, for the purposes of
this comparison, Newberry should work towards increasing it’s recreation budget to approximately $1.4

million over the next five years. Of course during that same time period, the peer average is likely to grow.

3) Personnel

Based on the same data as above, Newberry should provide 1 full-time staff member per 714 residents and 1
part-time staff member per 622 residents. Therefore, Newberry’s parks and recreation department should

work towards having approximately 15.5 full-time staff members and 17.78 part-time staff members over
the next five years.

4) Create a 501c3 organization to receive and distribute gifts and in-kind donations to the parks, recreation, and tour-

ism department.

Believe it or not, the economy is getting better. After just 3-quarters of downturn, gross domestic product is
expected to surpass $15 trillion - the largest the economy has ever been in North America. Also, the largest
intergenerational transfer of wealth (nearly $42 trillion dollars) will happen over the next 5-15 years. The

“Greatest Generation” that is holding that wealth is made up of savers. That wealth will be transferred to
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baby boomers who are spenders and generous from a philanthropic standpoint. Newberry Parks, Recrea-

tion, and Tourism should be ready to take advantage of this opportunity.

This recommendation is based on information received from focus group participants. Whether perceived
or real, a number of focus group and individuals indicated that they do not trust the current budget system
where donations go into the the general fund. Participants were very concerned that donations were simply

replacing existing recreation funding or not being used in the recreation program at all.

A 501c3 organization supporting the PRT department (which is not uncommon among municipal parks and
recreation agencies) could take care of these issues. See Rock Hill Parks, Recreation, and Tourism as a re-

source.
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Facilities

1) Develop a centralized recreation complex in Newberry to include 3-4 multi-purpose fields to accommodate football
and soccer (football was top priority need based on data), 5-6 baseball/softball fields, support space and amenities
(restrooms, concessions, storage, etc), picnic shelter, a playscape, splashpad, batting cages, and miniature golf.
Large tracts of land within or immediately outside the city near the city’s growth corridors should be identified,

studied, and secured for this development. See Simpsonville, Union, City of Greer facilities as examples.
® A centralized facility will:

O Help families - currently a parent often has to drop one child off at one site and take another to a

second site to participate in games or practice. A centralized facility would alleviate this problem.

O Allow Newberry to become an attractive and viable site to host tournaments and state champion-

ships, increasing tourism activity and hospitality and accommodations tax revenues.

Conceptual Site Plan
Abilene Youth Sports Authority

2) Develop trails/ greenways/walking and jogging/bike paths. Begin planning to become a walk/bike friendly

community.

®  Create a system of interconnected “complete streets” (vehicle lanes, bike lanes, sidewalks -
www.completestreets.org), greenways, and trails (Www.americantrails.org) so residents, visitors, and stu-
dents can easily and safely travel using a variety of transportation options to travel to and through down-
town and reach all major amenities including Lynch’s Woods, the Scott’s Creek Greenway, parks, and any

future development.

®  For example, there is a large tract of land behind Lowe’s. If this property were secured for the development
of recreation amenities, there is a power line that connects that site to Lynch’s Woods. A greenway could be

created to connect that site to Lynch’s Woods utilizing this power line right of way.

® See Appendix - p. 27 for more information.

3) Improve/upgrade at least 4 existing baseball /softball fields to utilize for practices and overflow.
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4) Create an incentive package for the private development of a general entertainment facility to include a movie

theater, bowling alley, arcade, etc.

5) Lynch’s Woods

®  Work with the county and partner with Newberry College and the school system to improve Lynch’s

Woods:
O Create an outdoor classroom.

O Improve trails to include a cross-country course. This improvement can make Newberry a viable

option to host cross country meets, again increasing tourism activity.
O Provide at least two picnic shelters.
O Improve parking and include better areas to accommodate horse trailers.
O Create better maps and signage to be deployed throughout the site.

6) Consider repurposing or selling some current parks. Newberry was designed as a mill community, which it no
longer is and never will be again. This design, which includes considerably more small neighborhood parks than
you would typically find in a community of Newberry’s size, is very inefficient and none of the parks are above

average. You have lots of average to below average to very bad parks.

¢ Choose 4 sites based on population and future growth of residential areas to develop a standardized.
These sites do not have to be and in many cases should not be existing parks. Create a standardized neigh-
borhood park design to include a picnic shelter, restrooms, a playscape, and a walking path. These parks

should be lighted and well-landscaped.

¢ Consider repurposing some community parks into community gardens. This program could be tied into

school curricula and act as a “feed the community” program. See the appendix (p. 25) for more detail.

e Provide one or two outdoor basketball court parks with 4-8 courts per area. These should be separate from
neighborhood parks.

e Repurpose Oakland Park to become a tennis center / complex.

263 Lehotsky Hall; Clemson, SC 29634 e telephone: 864-656-2231 o fax: 864-656-2226 ¢ bob@exchange.clemson.edu

20


mailto:bob@exchange.clemson.edu
mailto:bob@exchange.clemson.edu

7) Create a flagship downtown park with a large playscape and ampitheater. This park should be the main venue for

community festivals and events. See City of Greer as an example - site plan below.

RE poinseTT STREET

= & - "«

— —
Ty =
/ADDITIONAL PARKING /

8) Either strengthen partnership with the YMCA to further provide indoor recreation opportunities for all residents or

consider developing an indoor recreation center with basketball courts, multi-purpose space, and fitness and well-
ness space.

9) Niche parks like Margaret Hunter and Marion Davis should be maintained and upgraded.
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Programs
1) Youth athletics
¢ Consolidate, combine and standardize county-wide including fees.

Lower fees and provide scholarships - possible through 501¢3 organization.

Expand coaches and officials training to include a reward system (work with high school and Newberry
College to provide this training).

Create a coaches and officials council for each sport to act as a local governing body to create, interpret, and

enforce rules.

2) Partner with schools to create before and after school programs and a summer enrichment program. These pro-

grams should include both recreational and academic components (See appendix - p. 29).
3) Add arts programs for youth and adults.
®  Create an arts coop downtown in vacant commercial space.
4) Add fitness and wellness classes and programs.
5) Expand senior programming and a senior center located downtown.
.

Part of this facility should be a casual, informal place for seniors to meet and socialize.

Look into the possibility of partnering with Newberry College and the Osher Lifelong Learning Institute to

create a lifelong learning program. Grants are available through the Osher Foundation.

Add teen programming,.
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Other

1) Members of City Council, partners (Newberry College, YMCA, other towns within the county, etc) should take a
trip to see best practices and facilities similar to those proposed in this plan as well as to talk to the decision makers

and staff in those communities.

2) Security and safety - parks and recreation facilities should be well-lit, provide emergency call boxes, and be pa-

trolled often by police.
3) Continue streetscape and corridor improvements - tie into recommendation to create “complete streets.”

4) Market the benefits and achievements of parks, recreation, and tourism in terms of the vision plan.

®  Collect data and tell people the economic impact of the horseshoe tournaments so they will understand why

you have made the decision to invest in Marion Davis Park.

®  Again, collect data and provide the community information on the economic benefits realized from the Op-

era House and Firehouse facilities.

5) Create an incentive package for the development of an equestrian residential development preferably located near

or adjacent to Lynch’s Woods.

6) Newberry College Partnerships (in addition to those already mentioned):

®  Create an internship and volunteer program to have Newberry College students working with the depart-

ment as interns, working with youth in the programs and schools, and volunteering to do community ori-

ented service projects.

Revive the intramural program and add outdoor/adventure programming geared towards Newberry stu-

dents.

College is interested in starting an equestrian team. Land near Lynch’s Woods has been offered. College
and city could work together to create an equestrian center that could host events and increase tourism ac-

tivity.

The current mill project and recommendation for tennis center at - the college should be a partner in the

development of a tennis center at Oakland Park.
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