MINUTES OF SPECIAL MEETING OF NEWBERRY CITY COUNCIL
HELD IN COUNCIL CHAMBERS, CITY HALL, NEWBERRY, SC
OCTOBER 19, 2005 —5:30 P.M.

Members Present: Mayor Pro Tem Andrew Shealy, R. LeMont Glasgow, Boyce Lively,
Zebbie D. Goudelock, Gregg W. Summer, Sarah F. Dipner. Absent: Mayor T. Edward
Kyzer

Also Present: City Manager Eric G. Budds, Municipal Clerk Tina P. Wicker, Assistant to
City Manager Jeff Shacker, Utility Director Charles Guerry. Others Present: Gordon
Johnson. News Representative: Heather Hawkins

CALL TO ORDER

Mayor Pro Tem Shealy called the meeting to order and Councilman Summer gave the
invocation.

BID: Construction Contract — Firehouse Conference
Center — Sherman Contractors $1,728,280

Mayor Pro Tem Shealy announced that the City had received four bids for the
construction of the Firehouse Conference Center.

City Manager Budds indicated that the low bid was submitted by Sherman Contractors in
the amount $1,728,280. He stated that Sherman Contractors had renovated the school on
Nance Street and had worked with the architectural firm on other projects. He provided
figures for including the alternate walkway to connect the Firehouse Conference Center
with the Newberry Opera House. He presented financing options which included the use
of Local Hospitality and Accommodation funds and a Local H&A note of $1,300,000.00,
CDBG funds, Capital Project Sales Tax and utilizing $177,905 of the balance of funds
from the first Capital Project Sales Tax.

City Manager Budds recommended proceeding with the construction project holding the
alternate walkway for at least 90 days. He remarked that this time lag would give the
staff time to evaluate the project and make an informed decision on whether to proceed
with the alternate walkway.

City Manager Budds also provided information on the bids received for financing a
lease/purchase for this project. He indicated that BB&T submitted the low bid with an
interest rate of 3.91%.

Councilwoman Dipner made a motion, seconded by Councilman Goudelock, to approve
the construction bid submitted by Sherman Contractors for the amount of $1,728,280,
deferring the alternate proposal for 90 days. Mayor Pro Tem declared the motion carried
following a unanimous vote of City Council members present.
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ORDINANCE (#2005-1024): Lease/Purchase Financing for the Firehouse
Conference Center — Second and Final Reading

Mayor Pro Tem Shealy presented for second and final reading an Ordinance authorizing
the execution of a Lease/Purchase Financing Agreement for the Firechouse Conference
Center construction.

Councilwoman Dipner made a motion, seconded by Councilman Glasgow, to adopt the
Ordinance as presented awarding the financing to BB&T at an interest rate of 3.91% for a
fifteen year term. Mayor Pro Tem Shealy declared the motion carried following a
unanimous vote of City Council members present.

ADJOURNMENT

There being no further business before City Council, Councilman Glasgow made a
motion, seconded by Councilman Goudelock, to adjourn the meeting at approximately
5:55 P.M. Mayor Pro Tem Shealy declared the motion carried following a unanimous
vote of City Council members present.

T. Edward Kyzer
MAYOR

ATTEST:

Tina P. Wicker, City Clerk
Newberry, South Carolina

(SEAL)



